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The development of social welfare system inorder to solve poverty problems

A case study of Phuket province.
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Abstract

This study was supported by Phuket Rajabaht University
and conducted from December 2010 - November 2011.
The purposes of the research were: 1) to investigate the
context of the community in order to establish a social
welfare system, 2) to study the effective strategies to
make this project successful, and 3) to develop the
potential of the community to eradicate poverty within
their community. There were 6 community social welfare
funds involved in this study: Kathu Municipality Social
Welfare Fund; Kamala Municipality Social Welfare Fund;
Phuket Municipality Social Welfare Fund; Tepkasatri Sub-
District Social Welfare Fund; Paklak Sub-District Social
Welfare Fund; Rawai Sub-District Municipality Social Welfare
Fund. The study looked at the following aspects of the
projects in these communities: background, project’s
frame work, origin of the fund project, previous activities
before the project, type of the welfare project, stages in
setting up the project, implementation, results from the
project, and  cooperating units / networking of the

communities.
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The results were as follows:

Context of the communities: Most of the residents in
the 6 communities were insecure in their lives. They
earned insufficient income; most of them were employees
and worked on farms. These people also liked to gamble,
buy illegal lottery tickets, and drink alcohol in their free
time. Some residents were in debt to loan sharks. They
lacked saving discipline and understanding about saving
properly.  Most disadvantaged residents could hardly
access public services.

Factors affecting the success of the community
social welfare fund: The Committee of the fund: The
committee members of the fund should be patient,
strong, public minded, hard working, accountable, honest,
and far - sighted. They should be aware of their
responsibilities for the fund, and continue to develop their
own abilities by participating in the trainings, and visit other
communities to share experiences about the fund. The
committee should establish a good management and
transparent system to gain trust from the members, have
regular meetings and report the progress of the fund to the
members monthly; The members of the fund: The
members should take part in all of the fund activities and
follow the regulations of the fund strictly. In addition, they
should have a basic knowledge and understanding about
the fund system, and be honest, accountable and ethical.

the residents, leaders of the
should

Community participants:
community, all stakeholders cooperate in
developing the community fund and work together with
the public sector; Promotion: The fund organizers should
provide information to the public regularly. They should
also assist the new members by providing accurate
information, and try to access every village; Finance: the
fund should have a secure and good system of finance,
and report the financial status of the fund to the members.
The finance system should be transparent and provide a
free flow of information to all members. Besides, there
should be a controlling agency to follow up and control
the accounting system. Types of welfare: The residents
preferred the fund to offer them with various types of
welfare suitable for the needs of individuals of different age
groups; Activities: The organizers should provide activities
to attract new members, and build their awareness of self

- help. Location: There should be a permanent office for

the welfare fund.
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Suggestions for Policy makers:
1. The government units, private sector, as well as local
administrative units and leaders of the community should
work together to support the knowledge and budget for
the community social welfare fund.
2. The Community Organizations Development Institute
(Public Organization) should implement their plan to

cooperate with the provinces.

3. The Provincial Community Welfare Network should
support the development of the Community Welfare
funds and select the best one as a provincial model.
4. The community social welfare fund should cooperate
with other units to solve emergencies.

Suggestions for further implementation
1. The community social welfare fund should continuously
develop its system to integrate with the other areas of the
community effectively.
2. The fund should build an understanding and awareness
about the social welfare to the committee members,
members, and residents of the community,.
3. The fund should modify some regulations to be more
efficient with its organization, money and work.
4. The project organizers should make an analysis of the
number of members, amount of money, and types of
welfare activities for further planning.

Suggestions for further researches
1. A Study to Develop the other 12 Social Welfare Funds in
Phuket Province
2. A Comparative Study to Develop the Social Welfare
Funds in Phuket, Pang-nga, and Krabi Provinces
3. A Study of the Strategies of the Successful Social
Welfare Funds in Phuket Province
4. A Comparative Study to Develop the Social Welfare
Funds in the Other Regions of Thailand
5. A Study of the Role of the Community Leaders in the
Social Welfare Funds

Keywords : welfare, development, poverty
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