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Management Strategies for Enhancing the Growth of Community Enterprises in One Tambon One
Product Project (OTOP) in Nakhon Si Thammarat Province
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Abstract

The objectives of this study were to investigate
strategic levels of management used by community
enterprises in One Tambon One Product project (OTOP),
and to examine effect of business characteristics on the
growth of community enterprises in One Tambon One
Product project. It also aimed to discover factors of
management strategies affecting the growth of community
enterprises in One Tambon One Product project. The
target group was community entrepreneurs in One Tambon
One Product project in Nakhon Si Thammarat province.
The purposive random sampling was applied to 170 groups
of community entrepreneurs selected in the top list of One
Tambon One Product of Nakhon Si Thammarat in 2012.
A questionnaire was used as the research instrument. The
statistical treatments included frequency, percentage,
mean and standard deviation. The differences among
means were estimated by t-test, one-way analysis of
variance, and Pearson’s Product Moment Coefficient
Correlations. The results reveal that:

1. The strategic level used by the community
enterprise for the growth of their business in overall was
the medium level. When considering each individual item,
the most frequent used strategy was quality management
strategy, followed by marketing strategy, management
strategy, and innovation strategy. The least frequent used
was information technology strategy.
different

business characteristics, i.e. styles of community enterprise,

2. Community enterprises having
length of business operation, registered capital, the number
of business members, and types of business showed no
significant differences in their growths. In other words, styles
of community enterprise, length of business operation,
registered capital, the number of business members, and
types of business are not the key factors influencing the
growth of community enterprises.

3. The indicate  that

strategies in the aspects of management, marketing, and

results management
quality management were significantly correlated with the

growth of community enterprises. Strategies in terms of
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innovation and information technology had no association
with the growth of community enterprises. In other words,
management strategies in the areas of management,
marketing, and quality management are the key factors
influencing the growth of community enterprises.

Small
Enterprise, The growth of community enterprise

Keywords:  Strategy, and  Micro  Community
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