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Abstract

This paper is aimed to reduce waste in small-

auto parts production process of Reinforcement Assy Rail

No.4 RH by adding

approach is conducted to analyze the causes and to

industrial learning process. This
operate for quality improvement of small-auto parts
production process. In this work, data were recorded from
January 10, 2012 to August 6, 2012. It was found that there
are three main problems: misfit spot nut from M8 to M6,
nut misalignment, and misfit nut from high-M8 to low-M8.
Then, the ECRS principle is applied to solve such the
problems from November 6, 2012 to February 8, 2013. By
comparison of results, it can be noticed that the waste
from production process of 75.85% can be successfully
decreased.
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