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Abstract
The  Public  Administration

Agreement OfPhapaiMunicicalities, Sansai District, Chiang

Performance

Mai Province - is aimed to study how Phapaisubdistrict
the
projects according to the command. Data used in this

administrative  organizationplans and perform
research is collected from the sample including the
of

of

Mayor of Phapaisubdistrict,
the

Phapaisubdistrict,Plan and Policy Analyst, the general

the Deputy Mayor
Phapaisubdistrict, Assistant Mayor
officer, the humanresource officer, theadministrative
officer, and the Head of Treasury Division. The research
result finds that the process of each project is comprised
of 1.) strategic planning that detail the basic for planning
1.1 preparation, 1.2 potential analysis, 1.3 settingvisions,
plans and goals, 1.4 setting strategy, 1.5 planningprojec,
2.) settingannual project plan, 3) preliminary screening
strategy 4) negotiation to certify to the governor and
signed and 5.) making Government Administrative Plan.
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The finding suggests that this process would make the

project be efficiency and goes to the same direction.

Keywords: Public Administration, Performance
Agreement
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