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The Development of the Social Welfare System to Eradicate Poverty: A Case Study of Phuket Province
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Abstract

This research was conducted from January to
December 2012. The purposes of the research were to
investigate the context of the community, its management
process including work, finance, and human resources to
make this project successful, and to develop the potential
of the community to eradicate poverty within their
community. There were 3 communities involved in this
Karon, Wichit, and Rasada.

included community leaders, local administrative unit

study: The sample group

administrators, directors of the Phuket Social Development

and Human Security Department and the Social
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Development Unit 40, school administrators, leaders of
occupational groups, community development officers,
volunteers, savings groups, and housewives. The data was
collected by surveys, focus group discussions, in-depth
interviews, and observation. The results were as follows:
Context of the Communities: Most of the residents in the
3 communities were poor and indebted. Most of them
were old, unemployed, and earned insufficient income.
These people lacked opportunities to obtain low cost
They
received the following support from the government:

investment and marketing for their products.

support money, and basic funds. Management Process of
the Communities: Work: The staff of the social welfare
funds of the three communities have trained their people
about how to save the money, persuaded people to be
members of the funds, and have collaborated with the
Municipality and other involved units to assist the troubled
members including providing scholarships for children and
assisting the disabled. The future plans of the community
social welfare funds of the three communities were:
educating children in the schools about saving, providing
supplementary income for the members of the fund, raising
funds for the disabled, recruiting more members, and
developing the committee’s potential. Finance: The social
welfare funds of the three communities have used several
ways of fund raisings including collecting member fees,
raising funds, asking for donations, and support from other
units, organizing activities and trying to recruit more
members. Human Resources: The social welfare funds of
the three communities have improved the performance of
the committee members of the funds by providing them
with training about the social welfare funds. Factors
affecting the success of the community social welfare
fund: 1) The committee members should have guidelines
for their work, inform the public about the fund, and
develop a database of the members; 2) The management
and planning process of the fund should be efficient and
transparent;3) There should be sufficient material and
space for work; 4) The committee members should be
trained about sufficiency economy; 5) Fund members
should come from a wider age group; 6)
should be motivated to work for the fund;7) The
committee members should work on collaborating with

Young people

every unit; 8) The committee members in every fund
should continuously cooperate among themselves to
improve their performance;9)  The residents of the

community should be aware that the social welfare fund

could make the community strong and self reliant.
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