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Abstract

The objectives of study entitled “Guidelines for
the Development of Cotton Weaving and Cloth Making
Group in Ban Khoksung Village, Chiang Yuen Sup-District,
Chiang Yuen District, Maha Sarakham Province” were to
study, 1) Operation management, 2) Problems and
obstacles, and 3) Key success factors and guidelines for
the development of cotton weaving and cloth making
group. Key informants were specified purposefully into
four groups; 1) Group of the leaders and the
committees, 2) Group of Community leaders and Local
Philosophers, 3) Group of the government officials, and
4) Group of representative members. The study utilized

variety of qualitative methods to obtain rich data such
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as depth interview and focus group. Then, data were
analyzed through descriptive method and content
analysis to find the conclusion and suggestion.

Result of the study; 1) For Operation
management issue, The Group had good management
system the roles and

especially in  defining

responsibilities of members. The Leader and its
members are responsible and sincere for their role and
responsibilities. Their members had the ability to
produce a quality product resulted in a 4-star national
OTOP Award, 2) For Problems and obstacles, the group
members had steadily declined according to the rules
were not accept the new members. Therefore, there
was a possibility that the group might be collapsed in
the future. Right now, the group emphasized on cloth
making rather than cotton weaving. Thus only few
members had specialized in sewing, 3) For key success
factors, the systematic planning, implementation and
management in  the groups were effective and
appropriated for sharing responsibilities in various fields.
The leader had sacrificed, honest and committed to
work including their members were skilled and
specialized in the operations. Thus the products had
good quality and high standard. The group has
diversified distribution channels and product promotion
campaign loading to profit from operations every year, as
well as gaining support for the various government
agencies involved.

In conclusion, the groups should revised their
rules for accepting new members who interested and
had capability to strengthen the group performance. The
group should encourage members to share knowledge
about the process and operations; generating new ideas
and experiences as well as knowledge in marketing
strategy with the conservation and inherit weaving to

remain sustainable in the future.
Keywords: success, development, group.
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