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Abstract

The objectives study entitled Guidelines for
Occupation Group Development A Case Study of
Occupation Group Adaptation of Reed, Baan Wa
Village, Bann Wa Sub-District, Khon Kaen District, Khon
Kaen Province. Of, were to study, 1) Operation
management, 2) Problems and obstacles, and 3) Key
success factors and guidelines for the development
of strength. Key informants were specified
purposefully into 1) Group of the leaders and the
committees, 2) Group of Community leaders and
Philosophers, 3) Group of the government officials,
and 4) Group of representative members. The study
utilized variety of qualitative methods to obtain rich
data such as depth interview and focus group. Then,
data were analyzed through descriptive method and
content analysis to find the conclusion and

suggestion.
Result of the studyl) Operation management
issue, the group management was planed under a
structure, of benefit sharing, There was an annual
group meeting to report the financial statement. 2)
Problems and obstacles were the declining of
members. Most of raw material were purchased from
outside, thus the operating. Cost was high, so, the
financial outcome was low. 3) Factors associated with
the success if the group were the strong group leader
and committees. The group had Vvisionary and
charismatic leader, which persuaded the group

member to participate in the group activities.
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Moreover the group also received contributions from
government agencies.

In conclusion, encourages the study more
participation from group members in management
and development. Local administration and related
organizations should continually support group
management in providing resource and knowledge.
The group should have efficient and effective leader
who devoted and honesty. The management of the
group should be transparency and integrity to lead

the group for success in the future.
Keywords: development, group.
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