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Sub-district and Village Headman: The Analysis of Leadership Roles and Expectation of the Villagers
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Abstract

The research  “Sub-district and Village
Headman: Leadership Roles and Expectation of the
Villagers Toward the Leader of Local Community in
Chiang Mai Thailand” aimed to : 1) study the actual role
and the expected roles of the local community leaders
in Chiang Mai, after the decentralization of local
governments since the 2540 constitution promulgated,
and 2) propose future trends of authority and leadership
roles that consistent with the expectations of the
villagers. The study found that the decentralization to
local government made the role and function of the
sub-district and village headman less significant. The
local government took roles in economics and social
development of the community, which has been a
priority of the sub-district and village headman.
However, the sub-district and village headman still play
the important roles in local

co- operation with

governments and local authorities, helping and
supervising villagers, and monitoring local agencies to
comply with the law and policies.

The study showed that the actual and
expectation roles includes six aspects: 1) the rule and
maintain order , 2) the development and promotion, 3)
the natural resources conservation 4) justice, 5) service,
and 6) leadership and qualification of the sub-district and

village headman. The research found that the mean of
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the actual role of the sub-district and village headman
were higher than the villagers. It meant that the sub-
district and village headman see their performance
higher than in the eyes of the villages. Also, the mean of
the expectation role of the sub-district and village
headman themselves were higher than the average of
the expectation role of the villagers. The study indicated
that the sub-district and village headman were more
optimistic with their roles than the villagers. Moreover,
both the sub-district and village headman and the
villagers stated that leadership and qualification of the
leader is the most important feature of the local
community leader.

Keywords: sub-district and village headman, role,

expectation, leadership
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