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Abstract
The purposes of this research were to study
the context and the proficiency of Ban Don Sanam Chilli

Paste Group, to study the strengths, the weaknesses,
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the opportunities, and obstacles of the study group, and
to find the solution to improve the potential of the
products of the study group. Qualitative participatory
action research was used to collect the data from Ban
Dorn Sanam Chilli Paste Group and other associate
members within Dok Khamtai sub-district, Dok Khamtai
district. 15 people were purposively selected. The
results found that:

1. Based on geographic and demographic
features, Dok Khamtai sub-district is located in alluvial
plain containing fertile soils and many natural resources.
The community living conditions are integrated between
rural and urban lifestyle. Ban Don Chilli Paste Group in
Moo 6 is one of the Dok Khamtai sub-district occupation
group. In economic view, this group has potential of the
production, the business administration, the financial
management, and the marketing. This group has been
registered as the community enterprise aimed at
satisfying the consumers in Phayao province and chosen
to be 5 stars OTOP product.

2. Based on the SWAT analysis, the study
found that 2.1) the strengths of the group’s product are
that the preservatives are not added in the product, all
work equipment are modern and appropriate for
producing purposes. Materials and ingredients are finely
selected. It holds the unique taste with 10 years of
manufacturing. 2.2) Weaknesses are that the product
hasn’t been approved by Halal standard or Thai
community product standard as of no governmental
officers encourage the OTOP product regularly and
effectively. Besides, there is short of public relation. And
the members of the group have no creative idea to
increase the potential of the product because of
the elderly age. 2.3) The opportunities are the is
currently supported by many governtal organizations
including University of Phayao, Dok Khamtai Subdistrict
Administrative Organization, Dok Khamtai Agricultural
Organization, Dok Khmatai

Agricultural  Cooperation

11

Organization, Dok Khmatai Community Development

Organization, and Phayao Provincial Community
Development Organization. 2.4) The threats are chance
of high competition of the product distribution.

3. 12 approaches for development based on
PAR are as follows; 1) It is very crucial for all group
members to study the environment, content and the
potential. 2) The group is opt to be academically
acknowledged the SWAT analysis.3) It should be more
brainstorming among the group members in choosing
the appropriate product to be developed. 4) The proper
way to find developing procedure is to hold community
forum to express and share communities' opinions. 5)
The product should be authorized by any standardized
quality control organizations including FDA certificate,
GAP, GMP, HAACP, Q-Mark, Thai community product
standard, and TIS. 6) The product should be
manufactured from 100% local ingredients. 7). It should
be concerned about preserving the environment
throughout the production procedure. 8) The product
should be at the same quality as any other productions.
9) The market survey should be hold before and after
the production. 10) The new packaging container should
be designed. 11) The accounting process should be
applied. 12) The history of making the product should

be recorded.

Keywords: approach of development, occupation group,

and participation.
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