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Optimize the Brown Rice Products’ Management and Marketing in the Community of

Ban Nam Khun Paiboon Kaew , Ubon Ratchathani.
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Abstract

The objectives of this research were to 1) study the
management potential and increase management
efficiency, and 2) to manage the marketing of brown rice
products. The research methods consisted of qualitative
and quantitative research. The data was collected from
Ban Nam Khun Paiboon Kaew , Ubon Ratchathani. The
data was collected by observation, formal Interview,
informal Interview, In-depth Interview, focus group, video
and audio recording, staging Comment learning. and group
participants activities.

The research results showed that:

1) The Potential of brown rice products has
strengthened the community due to the kinship relations,
unique look Material is sufficient to produce with support
from the government. However, the group problem were
the declining of Responsibility due to the overlap of
obligation in other products in the community, time
constraints in the production and the complexity of

constraints in the production, comprehensive management

of people, The information management style such as no
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planning, no coordination and no operations control,
lacking of a marketing style, and non-trade mark of
product.

2 ) The optimization approach to management were
composed  of Planning, Organizing, Leading, and
controlling that to allows members to knew their duties
and responsibilities, performing steps and problem’ s
solutions. In addition, In marketing management issue, the

members fours on solving the community unique’s

trademarks problems and increased the community.

Keywords: Optimization, Principles of Management, Rice

products, Marketing mix, Participation
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