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Development of Small and Micro Community Enterprise’s Management for Eco-tourism : A Case

Study Of Nanongtum Sub-District, Amploe Chumphare, Khonkaen Province.
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Abstract
The purpose of this research is to develope
Community Enterprise Management for eco-tourism at Na-
Nongtoom sub-district Amploe Chumphare, Khonkaen Province.
Using Participation Action Research by SWOT Analysis and
Query of potential Assessment. The finding revealed from

the SWOT analysis, the strengths is the conservative nature
and culture preservation of the villagers. The weaknesses
are the following; the eco-tourism is  rather
underdeveloped, the transportation facility is not sufficient,
and lack of the occupation group. The opportunities are
the following; there exist a supporting organization, and the
conservative eco-tourism is becoming poplars. The threat is
just that some of the tourism sites are located in the
national park. For the potential evaluation, it was founded
that the occupational groups are at the low potential of
success, they are at moderate to improvement level with
three main problems. They are (1) the establishment of the
occupational group is too loose, (2) lack of product
lack of the

management. In addition, all the occupational groups rely

development, and (3) knowledge of
on raw materials from outside the community. There are
low degrees of participation among group members. From
the brainstorming it was agreed that the following are
needed: [1] the establishment of home stay tourism [2]
Knowledge development in the field of management,
finance, accounting, product development, packaging and
marketing for leading members of occupational groups. [3]
Re-organization of the occupational group for the stronger
degree of participation among group member.And [4]
Cooperation with the National Park and travel agencies and

public relations to promote eco-tourism

Keywords: Small and Micro Community Enterprise, the

economic self-sufficiency
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