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Development Management of Cooperative amidst Globalization: A Case study of Yangchumnoi

Agricultural Cooperative, Yangchumnoi Sub-district, Yangchumnoi District, Si Sa Ket Province
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Abstract
The objectives of this qualitative research were to

study the background of Yangchumnoi Agricultural
Cooperative in Si Sa Ket province, to study development
management of cooperative amidst globalization, and to
study problems, suggestions and guideline for the
cooperative’s development. This cooperative was founded
in B.E. 2516. Most of its members were chiefly growing
shallot, garlic and rice. The cooperative’s development
management made the executive committee, manager and
most members agree on the cooperative’s change of role
from implementing activities unrelated to, not only
agriculture but also service business to members and the
public widely such as factory producing drinking water, car
service center and car care, co-op store, gas station, with
introduction of community radio. There personnel still
clung to the concept and cooperative’s basic principles. At
present, the management by these people emphasizes
consciousness, responsibility, participation, problem hearing
and solving together, seeks competent persons to join the
cooperative. In case of inability to solve problems of
implementation, the cooperative will stop. The follow-up,
visit, informal talk and boost in work morale to the staff in
every type regularly, with intention, devotion, experience

and the manager’s vision create atmosphere and culture of
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a good cooperative, also confidence and work security, with
commitment to cooperation : members will have a feeling
of joint ownership and not want to see their cooperative
have any problem. Now, persons who have important roles
in management are the executive committee’s president,
manager, representatives of the sub-groups and officials
consolidate the cooperative’s structure compatible with
good governance, alliance and cooperative with others
such as loans with repayment potential. The results of such
implementation show that members can make loans, get
service and privilege, learn about self and mutual
dependence, participate directly and indirectly in the plan,
project and socio-economic activities in a democratic way,
and acquire understanding and consciousness  of
responsibility toward their local community according to

the cooperative’s principle.
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